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Present:


Maureen Spada, Chair, CSC; CCSC





Louis Salemy, Vice Chair, CCSC






Pamela Gannon, Vice Chair, CSC; CCSC






Phil Benincasa, CSC, CCSC






Melissa McMorrow, CCSC 






Jennifer Munn, CSC, CCSC

Present From Administration: 
Diana Rigby, Superintendent of Schools, CPS & CCRSD
John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD
Absent:



Fabian Fondriest, Chair, CCSC, CSC
I. CALL TO ORDER

The meeting was called to order by Louis Salemy, Vice Chair for CCSC, and Maureen Spada, Chair for CSC, at 6:00 PM. 
This is a joint Regional School Committee and CCHS Building Committee meeting. The Building Committee will have a presentation regarding the June 26, 2012 MSBA letter. We encourage questions from both the school and building committee both during and after the presentation. We will then open up the floor to the public. Maureen Spada noted that the school committee has scheduled a meeting for July 17, 2012 to discuss short-term transportation options including the plans for parking the buses at Sanborn.  This is not an agenda item for tonight’s meeting.
II.
June 2012 MSBA Letter
On June 26, 2012 the MSBA sent a letter to the district indicating that funding for the Concord-Carlisle High School building project has been suspended.  The MSBA has determined that the Project Scope, Project Schedule, and Total Project Budget as presented by the District and its professional consultants are not in compliance with the terms of the Project Funding Agreement (PFA) executed by and between the District and the MSBA on February 3, 2012.  

Summary of MSBA Letter:

· Design development needs to be in compliance with the Schematic Design and the Project Funding Agreement

· Alternative gym must be a separate building

· State wants a response to the nine listed items in the letter by July 26, 2012
· State wants a vote from the School Building Committee supporting the MSBA requirement and expectations

· District needs to prove to the MSBA it can get back on track

· Changes are necessary in how we operate

· Design needs to reflect Schematic Design

· Comply or no funding

III.
Action Plan


See attached CCHS Building Committee Meeting Minutes 7.5.12

IV.
Response to MSBA

Motion: The Concord-Carlisle School Committee certifies that the District acknowledges and agrees that the 
alternative gym must remain detached from the building and that all costs associated with the alternative gym 
will be clearly identified and separated from the costs associated with the design and construction of the main 
building.  The District also certifies its understanding that if the District moves forward with a Project Scope, 
Project Schedule, or Total Project Budget that does not adhere to the project approved by the MSBA, that the 
MSBA may require the District to:

· Present its revised Project at a meeting of the MSBA’s Facilities Assessment Subcommittee

· Seek another vote from the MSBA Board

· Seek additional votes from the Regional School Committee and approvals at Town Meetings of member districts before proceeding any further into design development

· Acknowledge that the MSBA reserves the right to terminate the Project Funding Agreement, and to withhold all future payments to the District, and/or seek recouping payments that have already been made in connection with this project.

Maureen Spada moves to accept the motion as worded in the statement dated July 3, 2012 for the Concord-Carlisle School Committee, seconded by Pam Gannon.  The motion was unanimously approved.

It should be noted that we do not believe there is an impact on the approvals that have been secured from the voters in support of the Project due to schedule delays, redesign efforts and or budget concerns noted in the June 26, 2012 MSBA memorandum, as we have not extended our original schedule or incurred actual cost overruns, nor is there an anticipation that we will be seeking additional funds from the Towns for the project as defined in the MSBA Project Funding agreement dated February 3, 2012.

V.
Citizens’ Comments

Several people asked questions and made comments regarding concerns with the OPM and 
Architect, communication issues, impact on DEP findings, and questions on the second gym.
VI.
ADJOURMENT


A motion was made to adjourn and seconded by Phil Benincasa at 8:01 PM.  The motion 
was 
unanimously approved.
Respectfully submitted,

Leona Palmaccio
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